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A ge n da

Time Description Presenter

9:00-9:05 Welcome and Introduction to CRIN Alex Corrigan

9:05-9:30 Clean Growth Hub - An Overview of Services Mary Khounphet

9:30-9:55 The Entrepreneur's Guide: Financing & Investment Cheri Corbett

9:55-10:15 Q&A All

CRIN Vision: CANADA IS THE GLOBAL LEADER IN CLEAN HYDROCARBONS FROM SOURCE TO END USE
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Introduct ion  to  CRIN

A network of 
networks organized 
around 7 Themes and 19 
Sectors

Creating connections and 
collisions between the 
many nodes across the 
innovation ecosystem

Identifying and promoting 
solutions to priority 
energy challenges

Over 3,300 members

https://cleanresourceinnovation.com/our-stories/sector-youth
https://cleanresourceinnovation.com/tech/themes/novel-hydrocarbon-extraction
https://cleanresourceinnovation.com/tech/themes/digital-oil-and-gas-technology
https://cleanresourceinnovation.com/tech/themes/novel-land-and-wellsite-remediation
https://cleanresourceinnovation.com/our-stories/sector-producers
https://cleanresourceinnovation.com/our-stories/sector-social-innovation
https://cleanresourceinnovation.com/our-stories/sector-research-institutions
https://cleanresourceinnovation.com/our-stories/sector-young-professionals
https://cleanresourceinnovation.com/our-stories/sector-midstream
https://cleanresourceinnovation.com/tech/themes/low-emissions-value-added-products
https://cleanresourceinnovation.com/tech/themes/methane-monitoring-quantification-and-abatement
https://cleanresourceinnovation.com/our-stories/sector-post-secondary
https://cleanresourceinnovation.com/tech/themes/cleaner-fuels-reducing-carbon-intensity
https://cleanresourceinnovation.com/our-stories/sector-economic-development
https://cleanresourceinnovation.com/tech/themes/water-technology-development


CLEAN GROWTH HUB
Money Talks: An Overview of Public 

and Private Funding Session

October 5, 2022



▪ The Clean Growth Hub
• What is the Clean Growth Hub?
• How we help
• Case study

▪ Federal clean tech programs, incentives and opportunities

OutlineOutline



▪ Whole-of-government focal point for clean technology that helps innovators and 
adopters navigate and access federal programs and services

▪ Our mandate:

v

▪ A unique approach

• Interdepartmental team made up of representatives from 17 federal departments 
and agencies

What is the Clean Growth Hub?

1 • Support clean tech companies and projects 

2 • Enhance program coordination 

3 • Strengthening capacity to track results
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• Innovation, Science and Economic 
Development Canada (Co-Chair)

• Natural Resources Canada (Co-Chair)
• Agriculture and Agri-Food Canada
• Business Development Bank of Canada 
• Canadian Commercial Corporation 
• Crown-Indigenous Relations and Northern Affairs 

Canada
• Employment and Social Development Canada
• Environment and Climate Change Canada 
• Export Development Canada 

R E S E A R C H ,  
D E V E LOP ME N T,

&  D E MON S T R AT IO N

GR OW IN G YOU R  
C LE A N  T E C H  

C OMPA N Y

A D OP T ION  OF 
MA R K E T-R E A D Y 

T E C H
E XP ORT IN G YOU R  

T E C H

• Fisheries and Oceans Canada 
• Global Affairs Canada (Trade Commissioner 

Service)
• Indigenous Services Canada
• National Research Council Canada 
• Standards Council of Canada
• Sustainable Development Technology Canada 
• Transport Canada 
• Treasury Board of Canada Secretariat (Centre 

for Greening Government)

Member Organizations of the Clean Growth HubMember Organizations of the Clean Growth Hub 



▪ Online resources
• Centralized source of information about federal clean tech programs

• Hub website is updated weekly with federal resources and 
services 

• Hub newsletters are delivered to your inbox 
• Information and tools to help you apply for funding 

• Toolkit on how to apply for federal funding
• TRL assessment tool

▪ Advisory services
• Tailored advice to clean tech innovators and adopters looking for 

federal clean tech support

8

How we helpHow we help

https://ic.gc.ca/eic/site/099.nsf/eng/home
https://ic.gc.ca/eic/site/099.nsf/eng/h_00005.html
https://ic.gc.ca/eic/site/099.nsf/eng/00041.html
https://www.ic.gc.ca/eic/site/099.nsf/eng/00039.html


▪ We help clean tech innovators and adopters with program-ready clean tech projects 
connect with appropriate financial and non-financial federal supports:
• Relevant funding programs and services
• Federal experts who can provide support related to regulations, standards, 

government procurement, skills and training, domestic and international markets, 
intellectual property, and more

▪ Our clients
• The service is available to clean tech innovators and adopters from across 

Canada, and across clean tech sub-sectors and innovation stages
• Most organizations are SMEs (65%) and we have served 2300+ clients since 2018
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Advisory ServiceTailored advice



Accessing the Hub’s advisory service

Companies and organizations that will benefit from the Hub's advisory services are those that:
• have a project that is program-ready;
• need to fill a partial funding gap;
• need help navigating federal programs and services to advance their clean tech 

projects; or
• have completed a comprehensive study to fill knowledge gaps or assess feasibility.

“Program-ready” means that:
• you have a project where the technology is at TRL 3+ (past the idea stage);
• you own the intellectual property (IP) or have an IP strategy (when developing 

tech); and
• you have a business plan.

When your clean tech project is ready for funding, fill out our online service request form to 
help us understand your needs.
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Advisory ServiceTailored advice - how it works

https://www.ic.gc.ca/eic/site/099.nsf/eng/00039.html
https://www.ic.gc.ca/eic/site/099.nsf/eng/00041.html?open&utm_campaign=clean-growth-hub-federal-clean-tech-funding-november-2021&utm_medium=link&utm_source=cgh-home&utm_content=whats-new-eng#IP101
https://www.ic.gc.ca/eic/site/099.nsf/eng/00041.html?open&utm_campaign=clean-growth-hub-federal-clean-tech-funding-november-2021&utm_medium=link&utm_source=cgh-home&utm_content=whats-new-eng#s2.1
https://www.ic.gc.ca/eic/site/099.nsf/frm-eng/LCOE-BQPRPF


▪ Budget 2021 committed $17.6 billion toward Canada’s green recovery

▪ The federal government offers many types of financial solutions to 
support clean tech:

o Grants and contributions
o Wage subsidies
o Loans
o Tax incentives
o Equity
o Venture capital

Federal funding for clean techTailored advice: Federal Funding 
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 Supports program and policy colleagues by providing a 
unique perspective based on insights gathered from 
client interactions

 Facilitates strategic, interdepartmental discussions on 
emerging transformative clean tech, such as small 
modular reactors and hydrogen fuel cells

 Coordinates intergovernmental information sharing on 
companies, projects, and programs through MOUs with 
BC, AB, NS, Western Economic Diversification, and 
Atlantic Canada Opportunities Agency

Enabling connections and behind-the-scenes 
coordination among departments and agencies 
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Strengthening capacity to track results

Leveraging 
administrative 

data3

Development and 
dissemination of 

authoritative clean tech 
statistics 1

Leveraging
industry data

2 Engagement 
with key 
partners

Clean Technology Data Strategy (CTDS)
 The Hub plays a lead role in the implementation of 

the CTDS, a joint-initiative to improve the 
availability and comparability of clean tech data 

 The CTDS has three components; the Hub is 
responsible for the administrative component

 The Hub is working to improve the GC’s ability 
to analyze, report and communicate results 
from federal clean tech investments 



▪ Strategic Innovation Fund (SIF) 
• Supports larger projects with a total minimum project value of $20M and beyond
• Through repayable, and some non-repayable, contributions, SIF provides a minimum of $10M 

per project 
• Net Zero Accelerator: Supports projects that will help reduce Canada’s greenhouse gas 

emissions by expediting decarbonization projects, scaling-up clean technology, and 
accelerating Canada’s industrial transformation

▪ Sustainable Development Technology Canada (SDTC)
• Clean Tech Fund: Provides non-repayable contributions up to 40% of eligible project costs for 

demonstration projects that are past the proof of concept stage but pre-commercial (TRL 3-8)  
• Seed Fund: Offers one-time grants of $50,000 to $100,000, must have raised at least twice the 

amount of requested funding through private equity sources 

▪ National Research Council’s Industrial Research Assistance Program (NRC-IRAP)
▪ Supports R&D activities to help business develop and commercialize technologies by providing 

non-repayable contributions to cover labour costs, providing up to $10M per project

14

Federal funding: Grants and contributions 



▪ Science and Technology Internship Program – Green Jobs: Wage 
subsidies to hire and mentor youth (aged 15-30) in the natural resources 
sector, including in energy, forestry, mining, earth science, and clean 
technology

▪ Science Horizons Youth Internship Program: Wage subsidies to hire 
recent post-secondary graduate interns in the environmental and clean-
technology sector

▪ Jobs and Growth Fund: Funding to help create jobs and position local 
economies for long-term growth

▪ Mitacs: Not-for-profit that connects young workers with innovative 
businesses for research and training opportunities

15

Federal funding: grants and contributions 
– wage subsidies 
wage subsidies



Business Development Bank of Canada (BDC)
• Cleantech Practice: $600M fund for equity and debt investments to cleantech firms with:

• A commercially validated IP-protected technology demonstrating a positive environmental impact
• Proven market traction with ambition to scale beyond $100 million in annual revenue
• A clear pathway to profitability

• Futurpreneur: Provides up to $60,000 in financing through collateral-free loans, with support of BDC, 
to help business owners aged 18-39. 

• Women in Technology Venture Fund (dilutive): Investing in women-led technology companies and 
helping build a robust ecosystem to support women in tech today and in the future.

Export Development Canada (EDC)
• Dedicated help for Canadian clean technology companies of all sizes to achieve success on the 

global stage
• Helps Canadian companies access growth capital through investments, loans and guarantees
• Connects Canadian and international companies to help both parties grow 

16

Federal funding: loans



▪ Accelerated capital cost allowance (CCA): Allows businesses to immediately 
write off 100% of the cost of certain depreciable assets:
• Machinery and equipment for the manufacturing and processing of goods
• Clean energy generation and energy conservation equipment

▪ Canadian renewable and conservation expense (CRCE): Fully tax-deductible 
expenses related to the initial phases of development of eligible clean energy 
generation and energy conservation projects
• Examples: certain pre-feasibility and feasibility studies, environmental 

assessment expenses, expenses for negotiating power purchase 
agreements

▪ Scientific Research and Experimental Development Tax Incentive 
(SR&ED): Tax credits and refunds for expenditures incurred in relation to basic 
research, applied research or experimental development
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Federal funding: tax incentives



▪ Innovation ecosystems designed to encourage industry leaders, SMEs, not-for-
profit organizations and post-secondary institutions to collaborate on large-scale 
projects in 5 key industries:
• Digital technologies
• Plant proteins
• Advanced manufacturing
• Artificial intelligence in supply chains
• Oceans

▪ Each Supercluster is an independent, not-for-profit entity with its own industry-led 
board 

▪ Members may propose and participate in projects
▪ Funded through dollar-for-dollar co-investment by government and industry

18

Other opportunities: Superclusters
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Reconciliation, equity, diversion and 
inclusion

• Many groups, like women, Indigenous peoples and racialized people, 
are underrepresented in clean technology. 

• We recognize this disparity and have a Reconciliation, equity, diversity 
and inclusion strategy and action plan which guide our work and 
workplace culture.

• We encourage Canadian organizations to commit to positive change 
through initiatives, such as: 
 The 50 – 30 Challenge: voluntary initiative to achieve gender parity 

(50%) and representation (30%) of underrepresented groups on 
boards and senior management, including racialized persons, people 
with disabilities and members of the LGBTQ2 community.
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Reconciliation, equity, diversion and 
inclusion

We also share information on initiatives, programs and services to help 
underrepresented groups succeed in business:
• Aboriginal Entrepreneurship Program: aims to increase the number of 

businesses in Canada owned and operated by Indigenous people. 
• Black Entrepreneurship Program: aims to help Black Canadian business 

owners and entrepreneurs grow their businesses and succeed. 
• Business Women in International Trade: Canadian businesses that are 

owned, managed or controlled by women may benefit from representation from 
Business Women in International Trade

• Indigenous business development programs: a variety of resources geared 
toward Indigenous business development, including directories, funding 
programs, networking opportunities and more. 
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▪ Subscribe to our newsletter and stay up to date

▪ The Hub website is your centralized source for information about federal 
clean tech programs and services

Stay connected

https://ic.gc.ca/eic/site/099.nsf/eng/h_00005.html
https://ic.gc.ca/eic/site/099.nsf/eng/home


CLEAN
GROWTH HUB

CARREFOUR DE
LA CROISSANCE
PROPRE

Email: info.cgh-ccp@canada.ca

Canada.ca/clean-growth Canada.ca/croissance-propre

22

mailto:info.cgh-ccp@canada.ca


The Entrepreneurs Guide:
Financing and Investment

October 5, 2022
CRIN Presentation
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Overview of the Business Development Bank of Canada (BDC) 

94%
Client satisfaction

2,400
BDC employees

62,000
Entrepreneurs

We have the reach 
to support businesses 
virtually anywhere 
in Canada

BDC Business Centres        BDC Clients

Advisory services

Financing

Capital

Our services meet the full range 
of entrepreneur needs

Capital and advice for every stage of growth, debt 
through to equity; More than $1.5 Billion in 
investment and financing for cleantech

>$200M
Financing & 

GTC

>$200M 
VC Indirect

(Via external funds)

>$50M
VC Co-

Investments
O

th
er

 

*Industrial, Clean and Energy Technology Venture Capital Fund

$300M 
ICE* Venture 
Capital Fund

$600M 
Cleantech 
Practice

D
ed

ic
at

ed
 

Fu
nd

s

Other BDC 
Funds**

**Women-in-Tech Venture Fund, Intellectual Property-Backed Financing, Industrial Innovation 
Venture Fund 

BDC is Deeply Invested in 
Cleantech
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1. Stages of Funding
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Stages of Funding

Round Size: <$500K 
Valuation: $1-3M 

 TRL 4-6
 Defined Problem 

+ Novel Solution
 Fundraising & 

Customer 
Acquisition Plan

Start-Up Stage

Round Size: $5-15M 
Valuation: <$25M

Round Size: $20-40M
Valuation: $30-60M

Round Size: $20-50M
Valuation $60M+ 

 TRL 7-9
 Prototype
 Customer Leads & 

Market Research
 Strong Team

 Product Market Fit 
Achieved

 Annual Revenue: 
$500K-4M

 Core team built
 Ready to scale

 Rapid growth 
(2x YoY)

 Ready for expansion
 Large customer base
 Strong management

 Mature, significant 
market share

 Near profitability
 International expansion
 Diverse revenue model

Round Size: $1-4M 
Valuation: $3-6M

Idea or Concept Stage Early Growth Stage Later Growth Stage

Company Attributes

Pre-Seed
Seed

Series A
Series B

Series C+
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2. Investors at a Glance
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Investors at a Glance

Friends & Family

Closely related individuals 
investing with personal 
finances

Stage: Pre-Seed
 Instrument: SAFE, Equity
Equity Dilution: 10%+
Expectations: Capital put 

towards advancement of 
TRL stages
Cheque Size: $10K-100K
Why they Invest: Support 

founders

Angel Investors

High net worth individuals 
investing with personal 
finances

Stage: Pre-Seed, Seed, 
Series A
 Instrument: SAFE, 

Convertible Debt, Equity
Equity Dilution: 5-25%
Expectations: Higher risk 

appetite, seek greater equity 
stake
Rights: Anti-Dilution, Control 

Provisions, Pro-Rate, ROFR 
& Co-Sale
Cheque Size: $15K-250K
Why they Invest: Pass 

down knowledge, remain in 
sector

Venture Capitalists

Early stage focused Funds 
or CVCs

Stage: Seed (early 
stage/micro-VC), Series 
A/B/C
 Instrument: Convertible 

Debt, Equity
Equity Dilution: 5-30%
Expectations: Return 

greater than 2x, rapid growth
Rights: Liquidation, Anti-

Dilution, Voting, 
Participation, Lock-Up, Price 
Protections, Information, 
Drag-Along, Exit
Cheque Size: $1M-20M
Why they Invest: Financial 

returns and/or strategic 
interests for CVCs

PE Funds

Pooled investment vehicles 
with long-term focus

Stage: Series B+
 Instrument: Equity
Equity Dilution: 25%+
Expectations: Returns 

greater than public market
Cheque Size: $25M-500M
Why they Invest:

Financial/Strategic Returns
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3. Sourcing Investors
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Sourcing Investors

ANGEL INVESTORS ANGEL INVESTORS & VC FUNDS

 Industry events are often the best place to meet a variety of investors
 Maintain relationships with investors by sending occasional updates and milestones

 Relationships may be sustained over months or years before entering due diligence with an investor

Industry Networking Events

Reaching out to successful 
entrepreneurs in the sector Existing investors/partners’ network Accelerators (EX: Foresight)

Angel Networks (EX: NACO 
Canada, Canadian International 

Angel Investors)
Competitions (EX: CRIN Tech 

Competitions) 
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4. Must-Have Materials
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Building a Data Room: Must-Have Materials

 Business Plan
 Pitch Deck
 Growth Indicators

 Charts depicting historical + future growth
 Marketing & Sales Strategy/Materials
 Customer Agreements & Pipeline
 Market Research & Product-Market Fit
 Competitor Analysis
 Product 

 Existing/Future Products, Prototype/Demo
 Tech

 API Documentation, Photos of Hardware

 Financial Statements & Cap Table
 Legal Documents

 Articles of Incorporation, Required Licenses, 
Term Sheet

 Supplier Agreements
 Employee Contracts

 Organizational Chart, Employee Benefits
 Corporate Records

 Board Meeting Minutes
 Capital Asset Agreements

 Leases
 Intellectual Assets

 IP, Trademarks, R&D Investments

Must-Have Materials

What is a Data Room
 A data room is a physical or digital space where companies store information that is shared with investors during 

due diligence, likely hosted on a sharing platform (EX: Google Drive, SharePoint)
 The majority of items included are constant across stages, although investor expectations of depth and detail 

vary depending on company maturity

*Feel free to use the below checklist as a guide to getting started* 
Note – some investors may request more information/materials than provided. Always be ready and willing to accommodate these requests.
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5. Ensuring Investor Fit
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• Fund mandate aligned with 
your company

• Reputation
• Standard expectations for 

risk-adjusted returns and 
rights 

• Sector-relevant experience
• Entrepreneurial/Angel 

Investor experience
• Realistic expectations
• Aligned priorities
• Capacity to take on risk

Attributes

Selecting an Investor
• Investors can bring more to the table than simply financial backing  
• Ensuring you are selecting partners with aligned expectations who act in the company’s best interest is essential to grow

Angel 
Investor

Venture 
Capitalist

• Connections to accelerators, 
industry partners

• Provide market sector 
knowledge

• Help navigate start-up 
phase

• Bring in co-investors
• Often serve as board 

members and/or observers
• Ad-hoc support (ex. assist 

with hiring needs)
• Financial support (may make 

follow-on investments)

Ensuring Investor Fit

How they Support

Attributes

How they Support
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6. Types of Investments - Instruments



36

• Investors calculate their expected return during 
financial due diligence

• Before proceeding with an investment, it will need to 
meet or exceed their expected IRR- Internal Rate of 
Return

Types of Investments - Negotiable Terms & Expected Return

• Prior to approaching investors to raise capital, companies 
decide which financial instrument to use: equity, debt, 
convertible debt, SAFE*

• The majority of the terms of the deal will be negotiated upon 
with investors and vary depending on the instrument used

Negotiable Terms

*Simple Agreement for Future Equity (SAFE)

Equity
• Valuation
• Rights
• Terms

SAFE
• Valuation
• Rights
• Terms

Debt
• Maturity Date
• Discount Rate
• Interest Rate
• Terms

Convertible Debt
• Maturity Date
• Discount Rate
• Interest Rate
• Terms

20%+
IRR

Expected Return

20%+
IRR

15%+
IRR

10-20%
IRR
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Types of Investments – Expected Rights

SAFE

Equity

Debt

Convertible 
Debt

• Pro-Rata Rights
• Conversion Terms 

• Repurchase Rights
• Dissolution Rights

• Liquidation Preferences
• Voting Rights
• Protective Provisions

• Pro-Rata Rights
• Anti-Dilution

• Covenants (Positive and 
Negative)

• Warrants

• Guarantees
• Collateral

• Conversion Preferences
• Warrants

• No Pro-Rata 
Rights (unless 
stated)

• Investors and management teams will outline these expected rights in a term sheet before beginning due diligence
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Types of Investments - Glossary

Debt – Common TermsEquity – Valuation

Base 
Interest 

Rate

Risk-
Adjusted 
Spread

Total 
Interest 

Rate

Pre-money valuation: Company value prior to 
investment round

Post-money valuation: Company value after 
investment round

Round size: Total capital being raised, often based on 
the company’s financial needs and maturity

Calculating Interest Rate

Covenants: commitment in a bond or other formal debt 
agreement that certain activities will or will not be undertaken

Generic Terminology

Conditions Precedent: an event that must come to 
pass before a specific contract is considered to be in 
effect

Underlying Conditions: conditions to be met by a 
single point in time or throughout the life of the 
financing/investment

Letter of Offer: fully binding agreement outlining the terms and 
conditions of a debt instrument, usually produced after the 
investor has completed their due diligence 

Compound Interest: interest that accumulates over time, 
based on your total account balance, both principal and 
interest

Due Diligence: investigation, audit, or review 
performed to confirm facts or details of a potential 
financing/investment consummated by a prospective 
fancier (background checks, financial reviews, etc.)

Amortization: process of making a predetermined monthly 
debt payment, for a predetermined length of time

Principal: the amount borrowed before any interest is added 
on (if you take out a $5M loan, $5M is the principal)
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Disclaimer

This document is a product of BDC Capital (“BDC”). Certain information contained in this 
document was obtained from public sources which we believe to be reliable but have not 
been validated by us and for which we assume no responsibility. This document is for 
information purposes only. 

This report may not be reproduced in whole or in part, or further distributed or published or 
referred to in any manner whatsoever, nor may the information, opinions or conclusions 
contained in it be referred to without in each case the prior express written consent of BDC. 
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For more information, please contact:

Cheri Corbett, CRIN Investor Sector Lead
Cheri.Corbett@bdc.ca

Lisa Schubert, CRIN Manager Membership Engagement and Outreach
lschubert@cleanresourceinnovation.com

mailto:Cheri.CORBETT@bdc.ca
mailto:Cheri.CORBETT@bdc.ca
mailto:Cheri.CORBETT@bdc.ca
mailto:lschubert@cleanresourceinnovation.com
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Money Talks:  
Federal  Funding

Money Talks continues on October 19, 2022, 9:00-10:15 MDT with an overview 
of NRCan’s Office of Energy Research & Development (OERD), NRC’s Industrial
Research Assistance Program (IRAP), and SDTC’s funding programs.

Register here: Money Talks: Federal Funding

https://cleanresourceinnovation.com/network-events/money-talks-federal-funding-programs
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